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EUROPEAN UNION 
DELEGATION TO MONTENEGRO 
 

 

CONTRACTING AUTHORITY'S CLARIFICATIONS 

 

Project: Supply of Equipment for the Institute of Marine Biology, Fisheries 
Administration and Fisheries Inspection 

Reference: EuropeAid/129922/C/SUP/ME 

 

 
 

 Tenderers’ questions & Contracting Authority’s responses 

Q1  
Lot 3, Item 1: Research Vessel  
 
Stabilisers – is this the same as bilge keels? 

 
A1  

Yes stabiliser is the same as bilge keel.   
 

 
Q2 

 
Lot 3, Item 1: Research Vessel  
 
Boat raster – this is not a term that we recognize. Please could you describe? 
 

A 2  
The correct term is “boat thruster”. 
 

 
Q3 

 
Lot 3, Item 1: Research Vessel  
 
Fixed awning/aft bridge with stairs/crane on bow – this could indicate an open boat with a 
wheelhouse aft. Would a forward deck, forward cabin/wheelhouse, clear after deck layout 
be suitable? 
 

A3  
The vessel should have a forward wheel hose / cabin. The after deck space should be clear. 
Half the after deck space should be covered, with the remainder coverable by a retractable 
awning. 
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Q 4  
Lot 2, Item 2: Communication Server for VMS monitoring centre 
 
Please kindly clarify us rack mountable or tower type server is required. And also, there is 
no rack cabinet item in the technical specifications. If the rack mountable server is required, 
the beneficiary will require rack cabinet for the servers.  
 

A 4  
A tower type server is required. 
 

Q 5  
 Item 3: Application Server for VMS monitoring centr e 
 
Please kindly clarify us rack mountable or tower type server is required. And also, there is 
no rack cabinet item in the technical specifications. If the rack mountable server is 
required, the beneficiary will require rack cabinet for the servers.  

 
A 5  

A tower type server is required. 
 

Q 6  
Item 4: Data Base Server for VMS monitoring centre 
 
Please kindly clarify us rack mountable or tower type server is required. And also, there is 
no rack cabinet item in the technical specifications. If the rack mountable server is required, 
the beneficiary will require rack cabinet for the servers.  
“External Tape Backup System” is required in this item. As you know that quite a variety 
tape backup systems are available. So please kindly clarify us about details for this item. 
 

A 6  
A tower type server is required. 
There are no specific requirements for back up system. This system must be capable to 
store all Server information in a secure and reliable manner. 
 

Q 7  
 Item: 5 Desktop computers 
 
   a)  “Montenegrin Keyboard” is requested in this item. 

Global desktop computer manufacturers can provide just global keyboards. Please 
kindly clarify us European Qwerty keyboard is acceptable or not?  As you know that 
Ms Windows 7 professional operating system can be set as your regional settings. 

 
    b)  “21” panoramic (16:10 or 16:9) LCD monitor” is requested. “Panoramic (16:10 or 

16:9” request is very restrictive and describes specific brands. The most of enterprise 
products segments of the global manufacturers cannot provide panoramic LCD 
monitors. For the best competition and less cost for the monitors, we kindly request 
you to remove this item from the specifications.  

 
     c) “Microsoft Windows 7 Professional or equivalent Operating System “is requested.   

Please kindly clarify us which language should be for this item. 
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A 7  
a) Global keyboards are acceptable; Montenegrin keyboards are preferable. 
 
b) It is not necessary to be panoramic but it must be 21“. 
 
c) English. 
 

Q 8  
Item: 6 Desktop Computer (GIS workstation)  
 
“Monitor: TFT 24in Wide Monitor 2ms, with Height Adjustable Stand” is requested. “2ms” 
response time for the enterprise segment of the global manufacturers cannot provide. So, 
we kindly request you to change this item as “5ms”. 

 
A 8  

5ms is acceptable. 

Q 9  
Item: 8 Multifunctional Network Printer (Fax, copy, scan and print) 
 

   According to the detailed survey and our experiences for this item, there is no any 
manufacturer which produces this device in the European countries. So, we kindly request 
you to derogate this device from the rule of origin. 
 

A 9  
In accordance with the information available to the Contracting Authority, no 
derogation may be granted for this item. 
 

Q 10  
Item: 9 Laptop Computer 
 
“Display: 15, 4" diagonal, min. 1280 x 800.” requested in this item. The new generation 
laptop segments which are more powerful and superior than old segments of the global 
manufacturers have wide screen (15.6inch) displays. So, Please kindly clarify us 15.6inch 
display is acceptable or not?  
 
 

A 10  
15.6” display is acceptable. 
 

Q 11  
Item: 14 External hard disk 500 Gb, USB2 
 
According to the detailed survey and our experiences for this item, there is no any 
manufacturer which produces this device in the European countries. So, we kindly request 
you to derogate this device from the rule of origin. 
 

A 11  
In accordance with the information available to the Contracting Authority, no 
derogation may be granted for this item. 
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Q 12  
Lot 3, Item 1: Research Vessel 
 
Will the end user consider a catamaran hull as well as a single hull boat? 

A 12  
While a single hull boat is preferable, if cost for a catamaran hull is competitive and it 
meets the same specifications then this would be acceptable. 

Q 13  
Lot 2, Item 1: Transponder device 
          
As the requested Quantity is 25, how many vessels from 12-15 meters and how many 
vessels more than 15 meters are meant? 
 

A 13  
This information is not considered relevant to the tender; however 10 vessels are > 12< 15: 
the remainder > 15. 
 

Q 14  
Lot 2, Item 1: Transponder device 
 
Technical specification Lot 2, Item No.1. says:  

Page 12. "Transponder device must be installed in a way that avoids any crew 
interaction with the device, any possible tampering or any obstruction to 
crew work." 

Page 14: "Transponder user Manual 
• Simple user manual must be provided with every unit in Montenegrin and 

English  
 Transponder administration Manual 
• Detailed user manual must be provided with every unit in Montenegrin and   

English" 
Question: As we know that it is not allowed to the user to touch the device, who will be the 
user of "Simple user manual" and who will be the user of " Detailed user manual'? 
 

A 14  
User manual must be a simple document detailing specific physical requirements such as 
power supply voltage and operation conditions. It is important to let vessel skippers know 
under which conditions the system is not operative.  
 

Q 15  
Lot 2 
          
Technical specification Lot 2 does not specify the VMS software for Data center. Typically 
the project includes complete data center with software. We do not see this software 
included into Specification required. 
 

A 15  
Software to ensure communications between Land Station and Vessel Monitoring Center 
must be provided as is detailed in the specification table. The software for data processing 
and geographical information system is not part of the tender. 
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Q 16  
Lot 1, Item 1: Back Pack 

 
Please confirm if you actually require a backpack, the specification asks for carrying handle 
and shoulder strap which seems to indicate that you require a holdall. 
 

A 16  
A back pack is required. 

Q 17  
Lot 1, Item 3: Stamp and Stamp Pad 
 
Please indicate what text/logo you require on the stamp. 

A 17  
This will be indicated to the successful tenderer. The tenderer should state how many letters 
and spaces are included in the tender. 
 

Q 18  
Lot 1, Item 4:Fisheries Inspector Uniform 
 
Please can you confirm the size of the uniforms? 

A 18  
Specific size of the individual uniforms will be indicated to the successful tenderer. For the 
purposes of tendering a cost, assume 2 sets are extra large and 4 sets are large.   
 

Q 19  
Lot 1, Item 9 and 10: Digital Cameras 
 
Please grant derogation of these items. There are no digital SLR cameras produced within 
the EC or the qualifying countries specified in Article 4 of the ITT. 
 

A 19  
In accordance with the information available to the Contracting Authority, no 
derogation may be granted for this item. 
 

Q 20  
Lot 2, Item 1:  Transponder device 
 
a) Are the following features essential or preferable:  

• Performs local memory storage of positional and other data in 5 min intervals 
for a minimum of 5 days 

• Over-the-air software upgrades 
b) Also, with reference to the over-the-air software upgrades is this for the upgrade of the 

transponder operating system or for upgrade of the some element of the reporting 
script/functionality such as waypoints or geo-fencing criteria? 

 
A 20  

a) The noted features are essential minimum requirements. 
b) Upgrades are related to Operating System.  

These upgrades must guarantee that any error detected in Device software can be 
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corrected updating the software over-the-air. 
 

Q 21  
Lot 2, Item 1: Transponder device 
 
Tender requires on page 11 for Item nr. 1 "Data Polling Command" tasks. 
Please specify maximum response time from the moment transponder receives POLL 
command till the answer is received at the VMC. 
 

A 21  
No maximum response time is required. 

Q 22  
Lot 2, Item 1: Transponder device  
 
Tender requires on page 11 for Item nr. 1 "Data on Demand" functionality. 
Please confirm that this task performs data download from the transponder for the specified 
5 days as required in bullet nr. 2 on page 11. 
 

A 22  
The time period to obtain information from the device is 5 days before information 
requesting date. 
 

Q 23  
 Lot 2, Item 1: Transponder device  
 
Tender requires on page 11 for Item nr. 1: "Device must send automatic messages to VMC 
in case of malfunctioning". 
Please confirm that the term "malfunction" means loss of external Power Supply. Specify 
other cases if exist. 
 

A 23  
 
Minimum malfunctioning events that the device has to transmit are: 
 

- Loss of external power. 
- Satellite or GPRS Connection error. This event can not be transmitted until 

connection is restored. 

Q 24  
Lot 2, Item 1: Transponder device  
 
Tender requires on pages 13 and 14 for Item nr. 1: The service must include provision for a 
combined channel (GPRS / SAT) communication time on the basis of 2 hours reporting 
interval via SAT and 15 minutes reporting interval via GPRS for any connected device 
from the moment of connection to VMS system and for the first year of operation. 
Please confirm that the date of transponder installation and receiving data reports into 
Communication server is starting date for operation of that transponder. This mean that 
following 12 months airtime provision (GPRS / SAT) should be included? 
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A 24  
Communication provision for both GPRS and Satellite is 12 months from the verified 
installation date of each device and confirmation that the device is functioning. 

Q 25  
Lot 2, Item 1: Transponder device  
 
Tender requires on page 14 bullet 3 for Item nr. 1: Each device must be installed on a 
fishing boat indicated in writing by MAFWM (the latter will be done within one month 
from contract signature) and a checking of overall functioning system must be carried out 
for each installation. 
Does it require in 30 days after contract signature all 25 transponders should be delivered, 
installed on vessels and functionally checked? Period of implementation is 90 days; 
therefore remaining 60 days is intended for tests? As overall functioning system must be 
carried out with each transponder installation, this mean that other IT infrastructure 
(servers, laptops, software...) must be delivered and in function in less than 30 days after 
contract signature? 
 

A 25  
The Ministry of Agriculture and Rural Development must communicate to the contractor 
within 30 days of contract signature the name and location of vessels in which the devices 
have to be installed. The commencement date will be determined by a commencement 
order within the same period. The Contractor then has a total of 90 days from the 
commencement date to deliver, install and check the system, including IT infrastructure. 
 

Q 26  
Lot 2 
 
Tender requires in terms of software: communication software, statistical package for 
scientists and GIS package. 
Please confirm that specialized VMS software with maps to display position of vessels and 
performs other VMS related tasks is not required in this tender. 
 

A 26  
The Software to ensure the communications between Land Station and Vessel Monitoring 
Center must be provided as detailed in the tender specification. The software for data 
processing and geographical information system are not included in the tender. 

Q 27 Lot 2, Item 11: Tablet PCs 
       
Tender requires on page 21 Item nr. 11 : Tablet PCs. 
Please specify required minimum degree of protection against environmental conditions - IP 
rating and degree of ruggedness if any? 
 

A 27  
It is recommendable  that the tablet PCs are waterproof but it is not a requirement. 

Q 28  Lot 2, Item 11: Tablet PCs 
 
Tender requires on page 21 Item nr. 11 : Tablet PCs. Are those Tablet PCs intended for use 
for LogBook in the future? 
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A 28  
The tablet PCs are intended for use as a Log Book. 

Q 29  
Lot 2, Item 13: Wireless routers 
 
Tender requires on page 22 Item nr. 13: Wireless routers. 
Please specify required minimum degree of protection against environmental conditions - 
IP rating and degree of ruggedness if any? What security features are minimally required? 

 
A 29  

There are no requirements for protection against environmental conditions.  
Minimum security features required are: Wi-Fi Protected Setup; 256-bit WEP (64-128bit), 
WPA-PSK (TKIP), WPA2- PSK (AES); and  MAC Address Filter 
 

Q 30  
 Lot 2, Item 17 
 
Tender requires on page 23 item nr. 17: Desk top version of software together with license 
for Geographic Information System and geodatabase management applications, with 
spatial and 3D analysis 
Please explain in more detail what is the use of this software and what features are 
required here. 

 
A 30  

The GIS software is required for the following main tasks: 
- develop spatial analyses  for marine species and environmental variables; 
- carry out overlay analysis, proximity analysis, surface analysis, and raster processing and 
conversion; 
- publish and convert data in different formats; 
- create and manage geodatabases;  
- use cartography tools to generate professional-quality, publication-ready maps; 
 
The software required must include tools to carry out kriging and other advanced spatial 
mapping techniques. It must be able to read, transform, and export the most common data 
formats (e.g. ESRI shapefiles and raster, CAD, etc.). Advanced raster and vector tools are 
also required as well as geodatabase editing, data creation  and high-end cartographic 
production tools. 
 

Q 31  Lot 2, Item 19 
 
Tender requires on page 24 Item nr. 19: Software and license for contouring and 3D 
surface mapping and spatial modeling package. 
Please explain in more detail what the use of this software is and what features are 
required here. 

 
A 31  

The software will be used to carry out spatial interpolation of scatterd XYZ data to produce 
contour, vector, shaded relief, 2D and 3D surface maps. Tools required should 
include utilities for surface and volume calculations, smoothing, mosaicking, filtering, 
performing math calculations on or between surfaces. 
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The software should be suitable to import data with different formats and allow to overlaid 
multiple maps. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


